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Name of the Project: ADPP Teacher Training College Cabo Delgado
Organization: ADPP z Mozambique
Report period: January z December 2016

1 Name of the project | ADPP Teacher Training College Cabo Delgado
(TTC Cabo Delgado)

Escola de Professores do Futuro Cabo Delgado
(EPF Cabo Delgado)

Operation area Cabo Delgado Province, Mozambique

Project Leader Ernesto Parivo

Address Bilibiza, CP 395, Pemba, Mozambique

E-mail and telephone | parivoernesto@yahoo.com.br; +258 86 31 32 915

U | WIN

The projectidea and | The objective of the Teacher Training College of Cabo
who the project Delgado is to train primary school teachers (grades 1-7) who
reaches are both passionate educators, actively promoting new
approaches to teaching and learning, and capable of leading
various community development initiatives in the rural areas
in which they work, thereby giving the TTC graduates a
central role in the forefront of developing primary school
education in the country.

The TTC uses modern teaching methods which place the
student in the centre of his/her own learning process. This
approach is later adopted by the student when teaching
children and translates into a holistic, child-centred approach
involving the parents in the education of the children and in
the development of the whole community.

By increasing the number of qualified and multi-skilled
primary school teachers in the country the College
contributes to the efforts of the Government of Mozambique
in improving the quality of primary school education for all
children in Mozambique.

7 A brief history The Teacher Training College of Cabo Delgado opened in
August 1999 on the campus of a former agriculture school
and it is situated 225 km from the provincial capital Pemba.

The College plays an active role in the neighboring
communities: in addition to the various activities carried out
with them, including community preschools, building of
latrines, literacy trainings and HIV/AIDS campaigns, there
are altogether 9 Pedagogical Workshops functioning in the
auspices of the College.

The College has been offering the 3-year teacher training
since 2012.
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Introduction to the program

The Teacher Training College in Cabo Delgado is providing a 3 years teacher
training course where the students end up with a medium teacher education.
Each of the 3 years has their particular program and challenges.

The future teachers are in fact training themselves to become the best teachers
the children have ever met. To become such a teacher, they need many different
experiences, which they can acquire through being part of the very rich and
interesting program at The Teacher Training College in Cabo Delgado.

A teacher first of all needs to be in command of the subjects they will teach in the
primary school - they need to be professionally competent; they need to learn
how children learn and develop, and they need to learn how to work with
children in learning situations. They also need to learn how to connect to parents
and the community in general where the children live. Last but not least, they
need to grow personally through many experiences. They enter the teacher
training as young people who have just finished secondary school (grade 12), and
throughout the 3 years in the teacher training program they develop themselves
into grown-ups, capable of carrying the responsibility of developing the
communities where the children live.

All the students at TTC Cabo Delgado live in the boarding section of the school.
They learn how to be good teachers not only from the courses and studies, but
also from the practical experience of running the College and its facilities
together with their teachers. At the college there are Core Group Teachers and
Subject Teachers; a core group teacher is responsible for a group of students all
through the year, following the students in their development and assisting them
when facing difficulties. The Subject Teachers are specialized in teaching specific
subjects and focus only on those specific subjects.

Through the daily running of the College, the students learn practical and
organizational skills such as basic maintenance of buildings and equipment,
taking care of public events and visitors and the centre in general. In the process
they learn about planning and organizing and budgeting, they learn about
mobilizing of people and how to work as a team; all these experiences give them
important experiences and skills as future teachers.

Through the active life and shared responsibility, the students become creative
as well as problem solving future teachers.

A vital part of the training of the future teacher is to travel to unknown locations;
to learn from the real life of fellow citizens; getting out of the class room learning
by meeting and interacting with other people. There are many good reasons for
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travelling, including seeing more of the world and obtaining a broader horizon,
developing social skills through being in new environments, obtaining personal
growth through positive challenges, acquiring new knowledge from life
experience, training in conducting interviews and making reports, learning
different methods of how to acquire new knowledge z all very important
experiences for future teachers, because they will analyze and conclude on their
own experience and adapt it to how they can use the same experiences with the
children in the primary school.

Part of the program is also to make activities together with people from the
community around the College, and this gives a firsthand experience to the future
teachers of how to interact with communities. These experiences are important
since the success of a teacher in any primary school partly depends on the
community understanding the advantages of sending their children to school and
the importance of the good cooperation between school and home.

The College is situated in the middle of the national park Quirimbas in Quissanga
District, 30 km on gravel road off from the main road. The College is surrounded
by a population of small scale farmers, hunters and fishermen families. There is a
big lake 7 km from the College which has many different fish; there are
crocodiles, hippopotamus and elephants. 15 km away from the College the
population extract salt from the ocean.

Students at the College come from these villages and very few come from the
town; they have a direct connection with surrounding communities by way of the
common action they do with the population like for instance cleaning at the
health post and in general in the village, they have been planting trees with the
population and have held public speeches about how to avoid diseases and lead a
healthy life style with healthy food.

In this report we want to give an impression of the various activities that has
taken place during 2016, all with the aim of training the future teachers in the
classrooms, in the school practice and in the final 1-year teaching practice.

Presentation of the composition of the 3 year program
Team 2016 z the 1styear students

The new students started with a prolonged catch-up course over 13 weeks where
they learned what they had not fully understood in the various subjects during
their previous school time.

The very first week before the ordinary classes started, they had a presentation
of the school calendar and the various activities planned for throughout the year,
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the different rules and regulations of the school and the boarding section, and
they held common debates about how to live the boarding life, and finally they
got organized into three core groups.

The rest of the year they were focussing on the didactics of the disciplines they
were going to teach in the primary school while they at the same time got more
profound knowledge in the matter of the subjects. Two times per week the
students went to the primary schools in the neighbourhood of the College, where
they sat in the classes and observed how the teachers where working with the
children, got introduced to how a primary school functions by talking to teachers
and leadership of the school, participated in meeting in the teachers council and
meetings with parents Z learning in general about the workings of a primary
school.

Team 2015 z the 2nd year students

The whole year students are concentrating on learning about how to learn and
teach, and learning methods and ways for how children best learn the subjects
they are supposed to learn.

During the year the trainees had presentations, debates and seminars about
school practice, and they had 11 weeks where they became active teachers in the
classes with the children, actually preparing lessons and teaching the children 7
under the supervision of the primary school teacher and their teacher from the
College. During these 11 weeks they 7 besides gaining experience in the
classroom with the children 7z gained experience in production of didactic
material and carried out extra activities after normal classes with the children
who had difficulties in learning what they were supposed to learn. In this way
they helped many children while at the same time learning from the children
how best to teach difficult things.

Team 2014 z the 3rd year students

4AEA OOOAAT OO xi OEAA OEOI OCEI OO OEA xET 1/
responsibilities. Their year started at the College where they got introduced to

how they should solve the study tasks they were going to finish over the year,

how to make the report during the year and the final reports, and the paper work

they were responsible for related to the children. They were accompanied by

their teachers from the College and the primary school teachers.

The school year in Mozambique is organized in 3 parts and the primary school
has 3 levels; all the students managed to have timetables so they worked with all
3 levels (grade 1 and 2), ( grade 3,4 and 5), (grade 6 and 7).
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The team was distributed in primary schools in 4 districts and they lived in the
villages where they were teaching.

In November, the students made excellent presentations at The Peoples
Examination which marked the end of their final practice period and they all
graduated on the 9th of December, on a day full of joy and happiness and a lot of
guests out of whom 3 were high official representatives of Ministry of Education
and many happy families.

Project activities

9 The College is training teachers to be capable of developing innovations in
the classroom

1 The students have learned modern methods of teaching and learning, and
on the Saturday Pedagogical Sessions we had pedagogical discussions
about teaching material followed up by practical workshops where
students and primary school teachers together produced didactical
material which were later used in school the practice

9 The 1st and 2nd year students learned about the school environment by in
practice being present; 1st year students without actively teaching the
childrenand 24 UAAO OOOAAT 6O AAOEI ¢ AO A OOAA
and carrying the lessons out as teachers

9 The students had direct contact with the primary schools which allowed

them to understand the organization of the school in pedagogical terms as
well as administrative terms

9 At the College the students took the responsibility of keeping a clean
school and boarding section and they augmented the vegetable production
area with % hectare so we now produce on 1% hectares, and augmented
the production of goats from 10 to 25 goats

9 As a result of the modern methods of teaching and learning the students
learned that learning activities not only takes place in the classroom, but
that education involves activities outside the classroom also

9 The students learned how to become good teachers through the courses
and studies which they had through theoretical work, but also from the
practical experience of running the TTC together with their teachers.

About the method DmM

Essential parts of DmM is to investigate, study, present and debate which we in
2016 had put much focus on. The students, their teachers and their practice
teachers from the primary school held many debate forums where they
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discussed the contents of the subjects and their methodologies, students made
their studies in the classrooms and in their smaller groups and investigated in
the digital library to obtain more knowledge about the matters they were
learning about in their study tasks; the first year students were registered on the
network and got connected to the SDB so they could solve study tasks and
communicate with their teacher through the network.

The educational travels

A vital part of the training of the future teacher is to travel to unknown locations.
There are many good reasons for that such as: Simply to see more of the World
and get a broader horizon, develop social skills through being in new
environments, obtain personal growth through positive challenges, acquire new
knowledge from life experience, training in making interviews and reports,
learning different methods for how to acquire new knowledge z all very
important experience for future teachers, because they will analyze and
conclude on their own experience and adapt it to how they can use the same
components with the children in the primary school.

The ideal for training a teacher is to travel abroad, because that is where you get
most new experience; if for some reasons it is not possible to go to another
country, at least the travel should include visiting another province.

The 2nd year team started with a study excursion to Nacala, which is the
neighbouring province, for 2 weeks before the official start of the public school
year. They were studying about trade and industry, formal and informal
commerce, health, fisheries, agriculture, tourism, and they went to see the new
airport of Nacala Porto. They interviewed people in their houses and learned
about the communities through the local leaders.

It was a very successful tour, as well during the 2 weeks travelling as when they
were back at the college, they were evaluating on the methods they had used to
obtain new learning Z important discoveries for future teachers.

The travelling moment away from the college in the bus, made the students gain
a lot of new experience about Mozambique, seeing how people live in other
areas, for most of them this was a first experience to visit another province as
most of our students come from rural parts of Cabo Delgado.

The student as a driving force
O4EA TGOORAIA OEA AAT OOA T &£ 1T x1 1TAAOTEITC b
College; the students were involved in all parts of the program at the school and

all activities were carried out either with students as leaders of the activities or
at the least as active members of the activity.
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The student have planned the activities they carried out such as: Together with
teachers plan the courses, in their core group plan their studies, on common
meetings they decide the menu of the school Z also including working with the
budget, and in smaller groups they plan the activities in their responsibility
areas.

The College provided the boarding facilities for all the students. They learned
how to become good teachers through the courses and studies which they had
through theoretical work, but also from the practical experience of running the
TTC together with their teachers.

The College as Host of Partnership Programs

TTC in Cabo Delgado has good relationships based on mutual trust with its
Partners at Province, District and Local level.

During 2016 some meetings with different partners and members of the
community were made in order to obtain opinions and ideas about how to
improve the good functioning and the quality of the services delivered by the
College.

We hosted and participated in the Education Planning and Coordination Meeting

at District Level, with the participation of the Local Leader in the community, the

Director of the District Education Services of Education, Youth and Technology

(SDEJT) in Quissanga and with the participation of the District Administrator.

4EA . OOOEOEIT 001 COAIi ET OOEIi AWDPPAET T 1
partnership with USDA, trained 185 teachers and students in nutrition. These

capacities have been transferred to the community and the Primary Schools

through the students when they have been in school practice in 2nd year and in

the teaching practice in the 3rd year.
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The effects of the project activities

The students of this College have gained competences that permit them to give to
the children a quality education that will help the children to learn what they are
supposed to learn and develop well during their school time.

With the experiences gained at the College in terms of taking initiatives on the
social and cultural parts of life, the students are able to contribute to the social
and cultural life in the districts and in the province.

The students have learned through their school practice in 2rd year and their
teaching practice in 3rd year that they will not leave any child behind and let
children abandon their classes; no young girl is going to marry while still in
primary school if the teacher can do anything to avoid it; and no child is allowed
to drop out of school because he or she is needed in the domestic works by their
family.

This experience the students gained at the College has a big effect in the
community involving the families to be cooperating with the teachers for the
benefit of the children. The communities will benefit from teachers, who know
how to organize sports events and other cultural events, who can lead in Literacy
Campaigns for the adult population, who has experience in vegetable production
at school level, who can lead community cleaning actions, who can organize tree
planting actions and know how to keep the trees alive and finally who has
experience in giving public speeches and mobilizing communities around health
issues and basic rules for hygiene.
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Attachment 1: The Project in Numbers

Goals and Achievements
ADPPTTC Cabo Delgado Goal for | Achieved | Variance
2016
People at the project
0.1 Students enrolled in 2016/2018 (50% Women) 60 67 +7
0.2 Of which women 30 35 +5
0.3 Students enrolled in 2015/2017 (55% Women) 58 51 -7
0.4 Of which women 32 29 -3
0.5 Students enrolled in 2014/2016 (57% Women) 54 53 -1
0.6 Of which women 31 31 0
0.7 Teachers 21 14 -7
0.8 Employees 16 14 -2
3-year teacher training programme
1.1 Students graduated in 2016 (team 2014/2016) 52 56 4
1.2 Primary schools hosting the students in their school practice 9 12 3
1.3 Pupils in primary schools benefit from the pedagogical practice 6,000 6,850 850
1.6 Number of DMM computer sets in use for the students 120 0 -120
A rich boarding school life as part of the education
2.1 HA of land used for vegetable production 1,5 1,5 0
2.2 Goats for breeding 10 28 18
2.3. N}meer of practical actions gf constructiop and maintenance of 10 32 29
buildings, environment and equipment held with students
2.4 Open Sundays 8 9 1
TTC as a host for partnership programmes
3.1 Pedagogical Workshops in operation 9 5 -4
3.2 Seminar or campaign related to primary education and health 8 8 0
3.3 Teachers and students at TTC Cabo Delgado trained in the FFK 71 185 114
nutrition program
Sports and Culture
4.1 Participations in sports tournaments 20 20 0
4.3 Participations in cultural events 8 10 +2
Graduated Teachers” Network
v8p 4AAAEAOO ET OEA ' OAAOAOGAA 4/} 15 12 -3
v8¢ -AAOCET CO T &£ OEA ' OAAOGAOGAA 4/} 12 12 0
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Comments:

People at the project:

0.1 The College has + 7 students in team 2016 because 5 students who failed in team
2015 have been enrolled, and we have received 2 more students transferred from TTC
Maputo.

0.8 2 employees are missing: The College needs to employ two new guards.

1.2: The College managed to get 3 more primary schools for practice, and are therefore
working with more children.

1.6: We received a set of 75 new computers. However, these computers had to be
returned to the provider because of a fabrication default. Since the provider accepted
the mistake the school is still waiting for the reposition of the computers. The rest of the
computers no longer work, many because of the oscillations of the electricity.

2.2: The goats are giving birth to more kids than we had expected.

2.3: Because of much attention from the side of ADPP Mozambique to the improvement
of the material standard of the school, we have managed to acquire more material and
therefore we have expanded the number of actions carried out with the students.

2.4: The number of Open Saturdays is above the expectation this because there was
more interest in the occupation of the students and the surrounding population
teaching subjects of educational aspects.

3.1: The number in the application is for 9 Pedagogical Workshops. Years back (ca
2012) 4 Workshops were shut down because the districts did not need them to
continue. Since then we are operating 5 Pedagogical Workshops with success.

3.3: We managed to arrange for 114 more teachers and students to be trained by FFK,
here we include teachers, first, second and third year program.

4.2: This semester the school received many visits from Provincial and National level, so
in that connection carried out an additional three cultural events.
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Attachment 2: Photos from the Project

Putting theory into practice, a student teachers giving exercises to the children
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Putting theory into practice, a student teacher conducting cleaning action in a primary
school

During internships, the teachers give instructions on cultural activities
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Youth exchange experience with young people from other districts of the province

&

Orientation of reading and writing for children of 4th grade by a College student during
practice
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Cultural activities performed by the college students in Bilibiza on the 7th of April 7
Mozambican Women Day
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Modern dance Z community watching a college student presenting a modern dance
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The student presentation of a play in Bilibiza
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College students celebrating Mozambican women day
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Attachment 2: Documents from the Project

(et d g gt tgod-g-gedeyetefeefefelolofotofot-fod-tdgegodofffetf gt fo)

Q

EE®
=

Republica de Mogcambique
Ministério da Educacao e Desenvolvimento Humano
Governo do Distrito de Macomia
Servigo Distrital de Educac¢do Juventude e Tecnologia
Escola Primaria Completa de Macomia

LLLLL L L LGB LD L

MENSAGEM DE AGRADECIMENTO POR
OCASIAO DE ENCERRAMENTO DO ESTAGIO
INTEGRAL DE PROFESSORES DO FUTURO DE

BILIBIZA

Macomia- 2016
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Appreciation message on the closure of the internship program for the Bilibiza Teacher
Training College.

Macomia 2016

Macomia District Government
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MENSAGEM  DE AGRAI?ECIMENTO POR OCASIAO DE
ENCERRAMENTO DO ESTAGIO INTEGRAL DE PROFESSORES
PO FUTURO DE BILIBIZA

EXM°s SENHORES TECNICOS DO S.D.EJLT

EXMO SENHOR DIRECTOR DA E.P.FDE BILIBIZA

EXM°s SENHORES FORMADORES DA EPF DE BILIBIZA

EXMO SENHOR DIRECTOR DA ESCOLA PRIMARIA DE NAPULUBO
EXMO SENHORES METODOLOGOS

ESTIMADOS PAIS E ENCARREGADOS DE EDUCACAO

ESTIMADOS ESTAGIARIOS

CAROS ALUNOS

MINHAS SENHORAS
MEUS SENHORES

[ com grande honra que as Direcgdes das Escolas como a de
Macomia sede e de Napulubo agradecem com maior entusiasmo a
Escola de Professores do Futuro de Bilibiza vulgo ADPP pela sua
iniciativa Pedagogica, de ter escolhido o nosso Distrito em particular
as nossas Escolas por aqui representadas, em afectar 0s seus
formandos para o procedimento do estagio integral, o qual teve o seu
inicio no dia 16 de Maio do ano ecm  curso, cujo o total destes foi de

19 Estagiarios.

CAROS PRESENTES
MINHAS SENHORAS

MEUS SENHORES
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Durante o percurso dos trabalhos, as Direcgdes das Escolas por aqui
representadas tem a honra de louvar a todos estagiarios que se
dedicaram com simpatia, honestidade, coragem amor ¢ carinho na
profissdo, pois lamentar aos que, ndo demonstraram de igual modo
a0s outros.

De salientar que as Direcgdes das Escolas, pelo bom desempenho dos
futuros professores dedicados no acto de cumprir na planificagdo e
transmissdo das aulas, participagiio e orientagdo das tarcfas extra-
curriculares tais como: Limpeza ¢ vedagdo do recinto
Escolar,construgdo de orindis entre outros.

Mais uma vez, louvamos aos Formadores assim como 0s

Metoddlogos que acompanharam com todo rigor de forma directa ou
indirectamente o processo de estagio no seu decurso normal.

EXMO SENHOR DIRECTOR DA EPF DE BILIBIZA

O trabalho de Docente para eles foi, e ¢, uma fungdo profissional que
lhes compete e merece-lhes. Assim, as Dirccgdes das Escolas
desejam para que, © proximo estagio Pré-Profissional estejam
CONNOSsco.

Para terminar, as Direc¢des destas, endercgam aos Formadores ¢

Estagiarios um bom regresso, muita satude . bons sucessos nos
trabalhos quotidianos.

Muito Obrigado Pela Atengdo Dispensada.

Macomia, aos 06 de Agosto de 2016.

épl;l)reciation message 7 Internship Closure Ceremony for the Bilibiza Teacher Training
ollege

Dear Invited Guests

[t is with grea't pleasure that the Macomia nd Napulubo school management thanks with
great enthusiasm the ADPP Bilibiza Teacher Training College for its pedagogical

initiatives and to have chosen our district in particular our schools for your internship
program that started on the 16t of May with 19 interims.
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Attachment 4: Case Stories

Seferino Fernando Limbuada - Team 2016 z 1st year

I have always dreamt of being a teacher, I enjoy
playing with the children. I knew that to be a teacher
[ had to go through several stages and I chose the
Cabo Delgado Teacher Training College to increase
my knowledge.

Thanks to the training, I have changed totally and !
become a young, idealistic researcher with the ability
to work and listen to what others say and also to
work in the community in general.

|
[ will apply the knowledge acquired during the first d
year at the college, as follows:

1 Helping children who need to learn to be able to serve the country in the
future;

1 Apply all teaching methods learned during the training so that my students
can read and write correctly;

1 Assist the community in solving their problems;
1 Be honest with people in the community and in my profession;

The recommendations [ leave for the new colleagues who will apply for this
professional training are the following:

1 Enjoy what you came to do so you do not deviate from the objectives;
9 Be nice to the trainers and the trainees respectively;

Knowing how to be, knowing how to do and avoid social problems that can
influence your professional life.
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Teresa Afonso Team 2014, 3rd year TTC Cabo Delgado

[ chose the Cabo Delgado Teacher Training College
because I enjoy teaching. [ heard from my friend that
ADPP trained teachers to teach children how to read
and write. Being a teacher has always been my
dream since [ started learning to read at primary
school.

[ learnt a lot at the college and the teachings have
changed my life. | have learnt how to write better,
make a lesson plans, administer lessons to students
and deal with children, work in groups and live in a
community, learn how to produce didactic material
for qualified education.

The knowledge I acquired will be used and applied in practice so that the child is
integrated into the contents that will be taught during lessons, 1 will also use
what I learnt effectively to ensure qualified and inclusive teaching.

The recommendations I leave for new students are, comply with all internal rules
of the school following all recommendations, show interest in studies, value what
they have in terms of material and maintain maximum respect for all people.
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