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PROJECTS COVERED BY THIS REPORT 

Farmers’ Clubs Chiradzulu 
48 clubs with 2,400 
farmers 

Farmers’ Club Going 
nuts Dowa 6000 farmers 
organized in 120 clubs 

Farmers’ Clubs  
Blantyre Women  
120 clubs with 6,000 
farmers  

Farmers’ Clubs Dowa 
women phase II  
85 clubs with 4,250 
farmers   

Farmers’ Clubs  
Macadamia 
60 clubs with 1,500 
farmers in Thylo and 
1,500 farmers in 
Mzimba districts 
 



Program at Glance  

1 Name of the project Farmers’ clubs program  

2 Operation area Chiradzulu , Dowa, Blantyre, Thyolo and Mzimba 

3 Sector Leader Fabiano Montfort  

4 
Address 
E-mail 

P.O. Box 2732 Blantyre, Malawi 
montfortfabiano@gmail.com 

5 People in the project 6 project managers, 68 Farming Instructors and 4 Cashiers. 
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The project idea and 
who the project 
reaches 

The idea of the program is to organize and mobilize small-scale 
farmers living in the project catchment areas to join forces and 
share ideas, knowledge and resources in order to advance the 
agriculture production of each and every member and improve 
living standards through adopting and practicing efficient, 
sustainable agriculture farming methods.  
The objective of the program is to ensure that participating 
small-holder farming families become resilient to food 
insecurity and capable of decreasing the negative impacts of 
droughts and any other unpredictable weather challenges by 
practicing modern farming methods and adopting new 
technologies.  
To reach the set goals and objectives, the farmers are organized 
in Farmer’s Clubs of 30 to 50 members per club; and 5 clubs 
(250 farmers) forms a project with one Project Leader being 
responsible for the results and that each farmer realize his/her 
potential and achieves the goals.  
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A brief history DAPP Farmers Club program  in Malawi have  been 
implementing its activities since 2006 and it has grown 
considerably  from its initial 12000 farmers .As of now close to 
70,00 small holder farmers have been organized and trained in 
various modern sustainable agriculture practices .These farmers 
are now inspiring other farmers who are not on the program to 
learn modern farming practices such as Conservation farming, 
crop diversification and animal husbandly .The farmers have 
also been organized in Village Saving and Loan Groups and 
cooperatives where they have been linked to micro finance 
institution and  different markets. 



PROGRAM ACTIVITIES 

 

In 2016, DAPP Farmers’ Club program expanded with 6,000 farmers under the Going Nuts in 
partnership with Sympany and 3,000 farmers from Macademia Farmers’ Club project in 
partnership with the Dutch Government and Sympany. Building the practical, theoretical and 
organizational capacities of the farmers - as a group organized in the clubs and as individuals - 
is at the center of Farmers’ Clubs. 
 
These were therefor the key activities in 2016   
 
Capacity building  
One of the idea of Farmers’ Club program is to build capacity amongst the farmers and during 
the reporting period each project has conducted trainings on conservation farming with focus on 
land preparation, mulching, planting and weeding, tree nursery establishment ,diversification,  
livestock management, cooperative management and crop husbandly practices. Apart from 
these trainings ,the projects also focused on the small scale irrigation where Dowa Women 
Farmers’ clubs and Blantyre Farmers’ Clubs distributed and installed the Rope and Washer 
pumps including 120 drip sets irrigation. The farmers were trained how to install and use the 
drip irrigation sets. All these trainings, the Step Up farmers (also known as Lead Farmers) took 
the leading roles from preparations and during the trainings. This made the farmers themselves 
to be on the fore front which showed the ownership of the project activities.  
 
 Strategic planning meetings  

Each project every quarter organize and hold the planning meetings with the farmers where all 
the farmers meet and analyze the progress of the project activities, challenges they faced and 
what the possible solutions they applied to achieve the planned goals. The farmers also looked 
ahead by planning for the activities for the next quarter and all the farmers shared the planned 
activities and agreed the goals. 

 

Monthly Planning meetings 

All the  projects conducted 5 monthly project meetings where the project analyzed  the 
achievement for each month, sharing of lesson learnt, challenges and finding common solution. 
After the project leader looked at the results , each project Planned for the next  month. 

 
Training of Farming Instructors  

The projects conducted training of Farming Instructors as one way of building capacity for the 
project staff so that they are able to deliver the quality services. 16 farming instructors and 1 
project leader for Farmers’ Club Macadamia were trained on Macadamia tree production and 
topics covered were; nursery establishment and management, soil profile and planting. Apart 
from this training, these Farming Instructors from Farmers’ Club Macadamia and Farmers 'Club 
Going Nuts were trained on monitoring digital tool system. Other project staff who were trained 
were 17 farming Instructors from Dowa Women Farmers’ Club who were trained on disability 
issues.                                                                                                                                                                       
 



PROGRAM ACTIVITIES 

 

Linking Farmers to Micro Finance Institution  
One of the elements farmer’s club program has is to link the farmers to the reliable market so 
that they sell their produce at a better price and increase their household income. During this 
reporting period farmers have been linked to microfinance institutions such as FINCOOP, 
FINCA and Micro-loan foundation where farmers are able to borrow the money as capital to 
start small income generating activities.  

These small income generating activities have made the farmers to realize more income at 
house hold level which have resulted on the increase on the house hold income per farmer. With 
this increase in income, farmers are now able to pay school fees for their children, construct 
good houses and buy inputs for their gardens. 

Linking Farmers to the market  
The projects  have linked farmers to potential markets where they sell their produce. Some of 
the markets include; Afri-oil where 2400 farmers sold 3000kg of ground nuts, 4000 farmers 
sold 240 tones of maize to world food program through ware house receipt system and 4250 
farmers have been linked to Sunseed Oil Company and Moni Oil where farmers have sold 1.25 
tons  of ground nuts and 2.55 tons of soya beans . All these produce were sold through the 
cooperatives the agricultural cooperatives which are key to reduce hunger, poverty and offers 
opportunities that smallholders farmers could not achieve individually such as bargaining power 
and resource sharing that lead to food security and poverty reduction. The cooperatives are also 
offering smallholder women farmers market opportunities and provided them with services 
such as better training in natural resource management, and better access to information, 
technologies, innovations and extension services. The cooperatives are another pillar for 
sustainability of project interventions because farmers belonging to the cooperatives will 
continue implementing project activities even after phasing out as they will be meeting and 
training one another in project activities. The farmers have also created a market for their own 
produce because the cooperatives are buying soya beans  and ground nuts from its members. 
 



 
¶ The program has instilled the ownership of the program amongst the beneficiaries as they 

have been taking leading roles during the implementation of the project activities. 
 
¶ The program have strengthened the farmers organisation through the establishment of 

village saving and loans groups where they borrow one another money to start small income 
generating activities. Not only this but also the establishment and training of cooperatives 
have given the opportunities to the smallholders farmers to have a bargaining power and 
resource sharing that lead to food security and poverty reduction. 

 
¶ The markets and micro finance institutions where farmers are linked both to sell the farm 

produce or to borrow money to start small businesses have helped the farmers to increase 
the income and production at their house hold and they are able to buy farm inputs and pay 
school fees for their children. 

 
¶ The program have improved the hygiene, healthy and sanitation  through the trainings and 

actions  implemented such as the construction of the tip taps, dish lacks , refuse pits and the 
use of the fire wood saving stoves . 

 
¶ The program has increased the number of farmers adopting the conservation farming and 

other environment friendly activities through establishment of the demonstration fields, tree 
planting actions conducted by farmers hence many farmers practicing environmentally 
friendly farming methods, which will have a positive impact on the environment 

 
¶ The projects have distributed the animals as pass on loan system which has made more 

farmers engaged in animal husbandry contributing to enhancement and additional income 
per household. 

  
 

 

 

 

IMPACT OF THE PROGRAM 



PROGRAM RESULTS  

DAPP Malawi Farmersô Clubs Program 

  

Planned 

2016 

Planned 

Jan– Dec 

2016 

Variance 

  

Number of Farmers’ Clubs members enrolled 
19,650   25,650  +6000 

  

Percentage of farmers practicing conservation farming and 

other environmental friendly farming methods  

75% 95% +20% 

  

Percentage of  farmers growing more than 5 crops  
75% 80% + 5% 

  

Percentage of farmers who are food secure  
40% 70% + 30% 

  

Percentage of farmers engaged in value a 

addition  

25% 85% +60% 

40% increase of income for the participating farmers 40%  60%  +20% 

 
  
 

 

 



PROGRAM IN PICTURES 

Establishment of  Demonstration field where farmers learn different modern 
farming technologies and it has been on of the plat forms for the farmers get 
access to loans for investments 

The establishment of the cooperatives and linking of farmers to market have 

been a good platform for the farmers to sell their produce at a good price which 

have made their income to increase at house hold level. 



PROGRAM IN PICTURES 

Farmers  have been trained of the crop diversification where farmers are now planting 
more than 5 different crops  

Farmers have been trained on value addition and how to prepare the nutritious food   



ATTACHMENT 


