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Community Development Project Butuo/People’s Republic of China  
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The Project at a Glance  
1 Name of the project Farmers’ Clubs Sanyuan 
2 Operation area Sanyuan Township, Fengdu County, Chongqing 
3 Project Leader Zhao Weiwei 
4 Address 5-2 room, 5th floor, building A, group 4 of Tansanba 

village, Sanyuan Township, Fengdu County, Chongqing 
City, China, Postal code: 408207 

5 e-mail zhao.weiwei@hppchina.org.cn 
6 The project idea and 

who the project 
reaches 

Fengdu County is one of national poverty counties in 
Chongqing, situated along the Yangtze River, 164 km 
north west of Chongqing city. It has a resident 
population of 620,000. In 2015, 95 of 330 villages in 
Fengdu County are still poverty villages, 71,900 people 
live below the national poverty line (CNY 2300 RMB – 
USD 354). Fengdu is a mountain area – 3/5 is 
mountains, the rest is hills. Altitude varies from 118 m to 
2000 m above sea level. 

Luojiachang village in the Sanyuan Township has 
810 households. In 2015, Luojiachang village still had 
49 poverty households; more than 200 villagers lived 
under the national poverty line. It is very difficult for 
people and animals to get enough drinking water. Most 
of the roads are still mud roads. The idea of the project 
is to organize 250 households into 6-8 Farmers’ Clubs 
and reduce poverty through increasing of skills and 
production, promoting sustainable agriculture and 
improving water supply and access to markets. 

 
7 A brief history  The HPP China team completed a 3.5 year integrated 

community development project in 2015 in the same 
county funded by the Carrefour Foundation. It’s a very 
successful project experience. 
The new project in Luojiachang is funded by the 
Kadoorie Charitable Foundation for 3 years. The project 
started August 1st, 2016.  

 
 
 



3 
 

 

Project activities January-December 2016 
 
1. Established 6-8 Farmer’s Green Action clubs, covering 250 households. 

From August 30 to 31, 2016, HPP project leader Zhao Weiwei and project 

consultant Raymond Gamanya, carried out mobilization meetings for villagers in all 

seven natural villages in Luojiachang administrative Village. In 2016, the number of 

enrollment of farmers in the "Green Action Club"1 reached 250 households; and those 

250 households were divided into six "Green Action Club", each club was assigned a 

Club leader (usually by the team leader who is normally the village head).����  

2. Provided training to members of the Rural Green Action Club through monthly 
training or gatherings 

Since the establishment of the "Green Action Club", project leader Zhao Weiwei 
and Farmers’ Green Action Instructor Fan Yizhong2 have conducted 19 meetings and 
gatherings, including the introduction of the concept of "green manure"3, training on 
green manure cultivation techniques, and promotion of environmental awareness as 
well as how to carrycarry out environmental protection activities. 

 

3. Guided and monitored production progress through quarterly household visits 
each year 

In 2016, Project Leader Zhao Weiwei and Farmers’ Green Action Instructor Fan 

Yizhong made 436 home visits in total. In addition to set up " Book of Achievements "� �

for farmers involved in the "Green Action Club", they also conducted baseline data 
collection5� for 250 households participating in the project, as well as mobilization and 
guidance on "green manure". 

                                                        
1 The Green Action Group is an important element HPP designed for rural community projects. It includes the creation of 
several farmer-led groups that works collectively as a unit around the themes: income-generation, sustainable farming, 
protection of the environment, saving energy, safety of drinking. 
2 In HPPC's rural community project, the Farming Instructor has an important role besides the project leader. FI's daily work 
includes: organization training, home visit, in-the-field guidance and assistance to the project leader. On August 30, Project 
Leader Zhao Weiwei and HPP Project Consultant Raymond Gamanya interviewed three Farming Instructor candidates and 
finalized Fan Yizhong (male, aged 61, former village head of Luojiayuan Administrative Village) as project's Farming 
Instructor. 
3 By the method of planting legumes in idle plots and then plowing them up, the quality of the soil eventually improves and 
make reduction of fertilizer-use possible. 
4The purpose of "Book of Achievements" is for the farmer to take control of his own production. The project guides the 
farmers to record their harvest, how much they grow, their income and their expenses 
5 Between 13 and 14 September, the project team conducted baseline statistics for 250 households (the statistical tool is a 
questionnaire). All the questionnaires were sent to Yunnan Academy of Social Sciences on November 21, and the preliminary 
draft of the baseline assessment report is expected to be completed by December 31. The purpose of the evaluation is to: 1. 
provide guidance for the program of activities at the beginning of the project; and 2. provide a basis for assessing 
effectiveness at the end of the project. 



4 
 

� �

4. Improved soil conditions and increased crop diversity 

Through mobilization, research and other preparations the project team 
distributed 1,000 kg of green manure seed (broad bean) to 151 households on 
November 1st and 2nd, 2016. Now the planting area of green manure has exceeded 
100 Mu, which can improve the "Soil texture6 problem in local arable land.�

�

5. Conducted test for soil and water quality in the project villages 

In November the project team took 150 soil samples from the field before it was 
planted with green manure, and when the soil samples dried, tested them for organic 
matter. This will provide a basis for assessing soil improvement and help to 
understand soil transformation starting from when the baseline was carried out to the 
end of the project. The green manure is supposed to enrich organic matter in the soil, 
thereby improving the soil quality – (the green manure in this case is Broad Beans).�

A water quality testing program was carried out in December to check the 
villagers drinking water quality before the construction of the drinking water cistern. It 
will also provide a basis for assessing water quality improvement after the completion 
of the project. At present, the project team is confirming the demands and methods of 
how to select water samples with a water quality inspection agency in Fengdu County. 
 

6. Build a large cistern and a water purification pond �

On September 27, 2016, when Tan Zhaoshu, Director of the Poverty Alleviation 
Office of Fengdu County came to the site to visit the project, he promised the Project 
leader Zhao Weiwei that a grant of RMB 400,000 will be allocated from the county’s 
Poverty Alleviation Fund to support the construction of this project. A prerequisite for 
this funding is that the water source is approved by Sanyuan Water Management 

Bureau, who also is responsible for making the construction plan� .�

On October 20, with the cooperation of villagers and village leaders, the water 
source area that can cover one natural village was confirmed by the project team and 
reported to the Sanyuan Water Management Bureau. In the same month, Sanyuan 
Water Management Bureau completed the construction draft of the drinking water 
projects.  
Since the total budget for this construction only will reach 134,800 RMB, there is still 
left 265,200 RMB out of the 400,000 that County Poverty Alleviation Office promised 
to pay. In December two additional same-scale drinking water projects were agreed 

                                                        
6 Soil hardening refers to the phenomenon of soil surface hardening due to the lack of organic matter. 
7 The local government has not yet given instructions to select the construction agent. 
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upon, situated in the Luo Jiachang administrative village, which when finished will 

rovide clean water for the local villagers��

 

The effects of the project activities 
 

·  Based on training in the Farmers’ Green Action Club farmers have improved 

their “self-development awareness” and improved their technical skills. During 

the trainings and gatherings, farmers have understood and learned to 

participate actively in discussions and point at local problems that need to be 

solved. 

 

·  During the meetings, project team and the village committee leaders worked 

together to find out from where to take water, developed the implementation 

plan and budget and jointly selected garbage pool construction sites. The 

project cultivated the awareness and abilities of the village leaders to seek 

development through joint participation. 

 
·  The project has trained the 30 Farmer’s Club Committee members to develop 

their own “decision-making” and “self-development ability” through trainings, 
meetings and communication in order to lead the community development 
activities after the project is finished. (at present, the project has just started, 
and cannot fully mobilize the initiative of community leaders). 
 

·  Up to December, the project organized 12 training courses on agricultural 

conservation tillage knowledge and technology, covering 219 households. 

From the 100 Mu Green manure planted, soil samples were collected from 150 

households, and organic matter testing is planned for January to assess 

whether the soil has improved after the activity.  

 

·  Programs to improve drinking water has been agreed and will be implemented 

in January 2017. Implementation of the drinking water project is expected to 

improve the drinking water problems for nearly 400 households in Luojiachang 

Village. 
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Attachment 1: The project in numbers  

 

 

 

 

 

 

 

 

 

 

 

No. Indicator 
Goals of  

2016 
Result from 
Jan. to Dec.  

1 Farmers' Green Action Clubs Established 7 6 

2 
Household Members In Farmers' Green 
Action Clubs 

250 250 

3 
Farmers' Green Action Clubs Trainings & 
Gatherings 

14 19 

4 
Farmers attended Farmers' Green Action 
Clubs Trainings & Gatherings    

450 431 

5 Project manager visiting to Households 100 100 

6 Farming Instructor visiting to Households 320 336 

7 Households using the Achievement Book      135 147 

8 
Households increase crop diversity to 
improve soil ( green manure planting)    

150 151 
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Attachment 2: Project photos  

 

 
 
 

 

 

A meeting was held to mobilize the villagers for green manure planting 

Villagers welcomed the idea of planting broad beans for the creation of green manure.  
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The project team made a follow up to check on 

the progress of the broad beans. 

The project carried out a baseline survey to understand more about the situation in the project area. 

The project provided the farmers’ with different 

HPP productions so that they could understand 

more about HPP work. 
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Attachment 3: FC Training record 
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Project training list (sectional) 

�

 

Drawing Plan for water pipes 
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Attachment 4: Key Story 
 

The joy of farmers 
 
Project Leader Zhao Weiwei 
 
Just like a blink of an eye it has come to November. I can feel that winter is on the way.  
10 days have passed since the day we distributed broad bean seeds to the farmers, 
now they should have sown it? I wondered if they did. 
 
As usual, when our car arrived at the Luojiachang Village committee’ s house, Uncle 
Fan, our Farmers Green Action Instructor, has long been waiting at the front door.  
Under his guidance, we visited a farmer’s house. Seeing our arrival, the whole family 
was very happy. We were then invited to drink tea together with them and they kept 
thanking us. The owner told us: They liked to plant green manure before, and the 
effect was also very good. Now he intended to use the seeds that the project issued to 
plant ten Mu of broad beans. I thought in my mind that I should use this farmer as a 
model household – because he has great enthusiasm for planting green manure, and 
also because his planting field is large enough. When I heard that beans had been 
planted, I could not wait to ask him to take us to the field, so we could see how it was 
going. After we climbed a hill, we came to a field that was planted with beans. Under 
his careful care, we saw the germination of the beans, like a sleeping baby coming 
awake. The farmer told us with smiles, that they had never seen broad bean seeds so 
big, with his eyes full of infinite hope and expectations. 
 
A passing-by villager saw us and said hello to us very warmly, and told us the broad 
bean seeds were very good. At the time we were leaving, the farmers invited us to join 
them for dinner. We smiled and refused, thus ended our field visit of the day. In their 
eyes we could read their reluctance to part, but we waved them goodbye. 


